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VENDOR

VS0000016708
QUALITY WATER SERVICES LLC

Solicitation Number: ARFQ 0608 DCR2300000146

Total Bid: 131582.880000000004656612873077392578125Response Date: 2023-03-06 Response Time: 09:45:36

Comments:  

FOR INFORMATION CONTACT THE BUYER
Thomas P Hymes
304-558-2350
thomas.p.hymes@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 3.5 - Monthly Flat Rate for Services 12.00000 MO 10965.240000 131582.88

Comm Code Manufacturer Specification Model #
81101527    

Commodity Line Comments:  

Extended Description:
3.5 - Monthly Flat rate for services- covering Certified Class II Water Plant Operator, Certified Class I Wastewater Plant Operator and water 
treatment chemicals/ testing sections 3.1, 3.2, 3.3 and 3.4



 
160 John Street, Weston, WV  26452  ~  304-269-0072  ~  www.qualitywaterserviceswv.com 

March 6, 2023 
 
West Virginia Department of Homeland Security 
Division of Administrative Services 
1124 Smith Street, 2nd Floor, Suite 2100 
Charleston, WV  25301 
  
Subject:  Response to Request for Quotation 
  ARFQ DCR2300000146 
   
Quality Water Services is pleased to present this proposal for the subject services.  This 
proposal has been prepared to illustrate our capability and knowledge in water and 
wastewater production, water quality and compliance.  We understand the scope of 
work will include becoming the responsible system operator of record for PWSID, all 
water treatment, including chemicals, required system sampling, and all compliance 
reporting, for Denmar Correctional Center located in Hillsboro, WV.   
 
Important and pertinent experience is summarized below: 
 Over 25 years’ experience in all aspects of water and wastewater operations 
 Established and ongoing relationship with WV Bureau for Public Health and WV 

Department of Environmental Protection 
 Forward thinking approach to system operations and distribution services 
 Depth of coverage with multiple cross-trained certified operators 

 
We believe our experience makes our company uniquely qualified to meet the needs of 
your water and wastewater systems, and we look forward to beginning work for Denmar 
Correctional Center.  
 
Very respectfully, 
 

 
 
Alan R. Westfall 
Chief Operating Operator 
Quality Water Services 
alan@qualitywaterserviceswv.com 
 

mailto:alan@qualitywaterserviceswv.com
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1. Introduction and Company Overview:   

Quality Water Services, LLC (Vendor) respectfully submits to the State of West Virginia, 
West Virginia Department of Homeland Security – Division of Administrative Services 
(Agency) the following pages in response to the existing need for Certified Water and 
Wastewater Operators for Agency Water Treatment Facility located at Denmar Correctional 
Center.  Quality Water Services is a small business and preferred vendor serving the State 
of West Virginia, specializing in certified water and wastewater operations and services.  
Current clients range from public service districts and municipalities serving thousands of 
residents, to government owned water and wastewater systems who are serviced by a team 
of certified professionals.  With an outstanding relationship and reputation with the West 
Virginia Division of Environmental Protection (WVDEP) and Department of Health and 
Human Resources (DHHR), Quality Water Services prides itself on maintaining the highest 
standards for public health, while maintaining ethical and safe business operating 
procedures.  

2. Key Personnel:  

2.1. Key Personnel 1:  The Chief Executive Officer of Quality Water Services holds a 
Bachelor of Science, Master of Business Administration, Six Sigma Black Belt, and 
is a WDS certified water operator with over 20 years’ experience in Lean 
Management, human resources and staff training and development in addition to 
expertise in regulatory compliance and contract management.   

2.2. Key Personnel 2:  The Chief Operating Officer of Quality Water Services is a Chief 
Operator and Class IV certified water operator with 25 years’ experience in potable 
water treatment, distribution system services, leak detection and repair, and water 
quality management.   

2.3. Key Personnel 3:  Quality Water Services partners with Best Environmental 
Services CEO as a Class IV Wastewater Operator with Class C, H, and S 
certifications to augment a degree in Environmental Technology and over 20 years’ 
experience as a Wastewater Plant and System Manager.   

2.4. Key Personnel 4:  Quality Water Services employs a team of certified drinking water 
and wastewater operators who are fully cross trained to multiple locations, ensuring 
peace of mind for each client with depth of operator coverage and continuity of 
water quality and compliance services. 

2.5. Key Personnel 5:  Quality Water Services maintains strategic professional 
relationships with multiple full-service certified laboratories to ensure precise, timely, 
and reliable data reporting. 

3. Relevant Documents   

Relevant documents governing performance under the proposed scope of work includes the 
following West Virginia Legislative rules for public water systems:   

3.1. Title 150-Series 07, Public Service Commission Rules for the Government of Water 
Utilities 
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3.2. Title 64-Series 03, Public Water System Regulations 

3.3. Title 64-Series 04, Public Water System Operators Regulations 

3.4. Title 110-Series 15J, Per Se Exemption from Consumers Sales, Service, and Use 
Tax 

3.5. West Virginia Public Water Regulations contain specific state requirements and 
adopt federal regulations under 40 CFR Parts 141-143 

4. Assumptions 

Vendor makes the following assumptions regarding performance of services under the 
proposed scope of work: 

4.1. Agency will retain responsibility for all aspects of water treatment facility, distribution 
system, utility and asset management, wastewater lagoon, and all associated 
infrastructure.   

4.2. Agency will be responsible for communicating to Vendor, as soon as reasonably 
possible, any routine or emergency situations that arise which will affect the water 
treatment facility, wastewater system or water quality (i.e., repairs, routine 
maintenance, major projects, etc.) 

4.3. Agency will be responsible for any costs associated with water system infrastructure 
development or maintenance, including but not limited to: equipment upgrades or 
repairs beyond routine water plant maintenance, storage building or water system 
facility repairs, and water storage tanks. 

4.4. Agency will be responsible for any costs associated with treated drinking water 
backwash containment pond, to include the removal of any solids, or ‘sludge’, as 
necessary for the term of contract. 

4.5. Agency will be responsible for any costs associated with wastewater system 
lagoons and infrastructure, to include the removal of any solids, or ‘sludge’, as 
necessary for the term of contract. 

4.6. Agency will be responsible for preserving all records for water and wastewater 
systems for the minimum required document retention times, as defined by all 
regulations listed in Section 3, Relevant Documents.   

4.7. Agency operator in training will be responsible for collecting and logging daily water 
system samples, as required by all regulations listed in Section 3, Relevant 
Documents.  Vendor must be in receipt of this logged data no later than the third 
day of each month for completion of data deliverables. 

4.8. All personnel performing work for Agency water system as a water operator, 
wastewater operator, or operator in training will be under Vendor direction as Chief 
System Operator.  Vendor will be responsible for completion of all paperwork with 
DHHR to properly document any training hours received through on-the-job training, 
as needed.   
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4.9. Vendor will provide the required water treatment chemicals, wastewater treatment 
chemicals, and testing reagents and will be responsible for coordinating the delivery 
of chemicals to the water treatment facility.  Agency will provide secure storage area 
for chemicals.  Vendor will utilize existing Agency owned inventory of chemicals and 
reagents. 

4.10. Vendor will utilize Agency provided laboratory equipment, standards, and sundry 
materials to complete all work within water treatment facility.   

4.11. Agency is responsible to maintain separate contracted services for routine 
maintenance and calibration of laboratory equipment at the water treatment facility. 

4.12. Vendor will provide all personal protective equipment, specimen bottles, and other 
required routine tools necessary for required sample collection and laboratory 
analysis.   

4.13. Vendor will utilize WV drinking water certified laboratory for all water quality 
sampling.  Vendor will be responsible for all costs associated with laboratory testing 
for required compliance samples. 

4.14. Vendor will not perform any work which requires additional licensing, insurance, or 
specialized training beyond the scope pursuant to all work performed under this 
proposal (e.g., electrical, confined space entry, etc.) 

4.15. Vendor will be responsible for maintaining best industry practices for certified 
operators in the collection of all compliance sampling on Agency water and 
wastewater systems.   

4.16. Vendor will not be held liable for existing violations on Agency water or wastewater 
systems. 

4.17. Vendor will be responsible for maintaining Unemployment, Worker's Compensation, 
General Liability, Errors and Omissions, and Commercial Vehicle Insurance 
pursuant to all work performed under this proposal. Vendor will provide Agency with 
a certificate of insurance upon request at any time while this contract is effective.  
Vendor will be responsible for ensuring any sub-contracted work maintain the same, 
as required. 

4.18. Vendor will comply with all federal, state, and local employment laws as a business 
in good standing with the State of West Virginia. Vendor will be responsible for 
ensuring any sub-contracted work maintain the same, as required. 

4.19. As a certified service provider for West Virginia public water and wastewater utilities, 
Vendor falls under the jurisdiction of the Public Services Commission and will not 
maintain a general contractors license. 

5. Performance and Deliverables 

5.1. Vendor will assume the role of Chief Operator and will communicate with all 
regulatory agencies on behalf of Agency, pertaining only to Agency PWSID number 
for the water and wastewater systems’ compliance. 



Quality Water Services  Page 5 of 7 
 

5.2. Vendor will provide one full-time Class II Water Operator for onsite water treatment, 
as well as another Class II Water Operator, or higher, who is knowledgeable and 
trained to operate Agency facility as a backup.  See Exhibit B for operator 
certifications.   

5.3. Vendor will provide all Wastewater Operator services to be overseen by a Class I 
Wastewater Operator, or higher.  See Exhibit B for operator certifications. 

5.4. Vendor operators will adhere to a normal business hour work schedule, to be 
coordinated with Agency representative.  Vendor will be flexible for days and hours 
of operation based on the water supply needs of Agency system.  

5.5. Vendor will provide Agency with all electronic reports, laboratory results, and 
compliance data.  Agency will be responsible for required WVDEP submissions 
utilizing data provided by Vendor. 

5.6. Vendor will coordinate with DHHR and WVDEP for cleanup of existing violations for 
Agency water and wastewater systems including formal response and public 
notification, as required. 

5.7. Vendor will host all regulatory site visits with DHHR, WVDEP, etc. on behalf of 
Agency systems.  Dates for these regulatory events will be coordinated with Agency 
representative(s) with as much advance notice as possible.  Likewise, if contacted 
directly, Agency will be responsible for notifying Vendor with as much advance 
notice as possible for scheduled regulatory visits. 

5.8. Vendor will be responsible for submitting Monthly Operational Report (MOR) to 
DHHR to maintain regulatory compliance.  Vendor will communicate status of 
Agency water system and water quality by providing Agency with Monthly 
Operational Reports.  These Monthly Operational Reports will contain all pertinent 
treatment and compliance data for Agency PWSID number.   

5.9. All water sample testing results will be provided by Vendor and reviewed with 
Agency representative upon request to identify areas of concern, trends, or 
recommendations for system or treatment process improvement. 

5.10. Upon Agency request, Vendor will be in attendance of Agency water or wastewater 
related meetings as needed and at no additional cost. 

5.11. Vendor will provide advisory support to Agency for water and wastewater system 
improvements or decision making, as required, to include coordination with 
engineering or other contract services needed for system advancement. 

6. Emergency Services 

6.1. Vendor will provide 24-hour, 365-day emergency response to ensure uninterrupted 
water and wastewater service.   

6.2. Vendor will provide Agency an emergency response procedure with three-tiered 
emergency call list to ensure the quickest possible response to any event.   
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6.3. Vendor will provide a responding representative on site within four (4) hours of initial 
notification for any emergency.  Once there, Vendor operator(s) will remain onsite 
for as long as necessary to ensure that Agency maintains water and wastewater 
service. 

6.4. Vendor is not responsible for interruptions in water or wastewater service which 
occur in Agency systems caused by line or equipment failures, Agency personnel or 
customer negligence, or acts of God. 

7. Pricing and Invoicing 

7.1. Exhibit A provides a monthly flat rate charge for Agency Water and Wastewater 
Treatment Certified Operator Services, Chief Water Operator Services, Compliance 
Sampling, Treatment Chemicals, and Laboratory Testing. 

7.2. Vendor will invoice Agency monthly, in arrears for all Contract Services performed. 

7.3. All Vendor invoices are payable within 30 days.  Any outstanding balance after 30 
days will be subject to 10% late fee accrued and billed monthly.   

7.4. For any outstanding balance aged over 60 days, Vendor reserves the right to submit 
a written 30-day notice for termination of Contract Services. 

7.5. Vendor will accept payment by check, electronic funds transfer, and/or Agency P-
Card. 

7.6. Vendor offers a variety of water system services not covered under the terms of this 
contract, such as certified wastewater operations, water distribution services, leak 
detection and repair, digital system mapping, etc.  These services may be 
requested by Agency at any time and Vendor will provide pricing, as requested. 

7.7. Vendor pricing includes all time, materials and equipment specified herein, 
treatment chemicals and reagents, technical services and support, laboratory 
services and analysis, coordination with regulatory agencies, and additional 
expenses including any necessary shipping, travel costs, or required local taxes.   

8. Period of Performance 

8.1. This contract becomes effective by specified date indicated on Agency Award 
Document.   

8.2. Initial contract term will be for a period from effective date for 2 (two) years, 
renewable up to 3 (three) consecutive years. 

8.3. This contract may only be renewed upon the mutual written consent of the Agency 
and the Vendor.  Any renewal to the terms of this agreement must be reviewed and 
agreed upon by both parties 30-days prior to the expiration date of the initial 
contract term.   
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9. Miscellaneous 

9.1. Vendor will be responsible for following all Agency security protocols and 
procedures.  Vendor operator will coordinate daily with Agency representative to 
gain entrance to Agency facility during the period of performance.  

9.2. Vendor will comply with all federal, state, and local employment laws as a business 
in good standing with the State of West Virginia. 

9.3. Vendor will notify subcontractors they are required to comply with all applicable 
laws, regulations, and ordinances prior to any work being completed; likewise, all 
subcontractors will be notified they are required to be licensed and a company in 
good standing with regulatory agencies. 

9.4. By accepting the terms herein and entering into this contract with Vendor: 

9.4.1 Agency forever waives, releases and discharges Vendor and its owners, 
officers, employees, contractors, subcontractors, consultants, agents, successors 
and assigns (Vendor Parties) from any and all Claims, arising from or relating to (a) 
the past, present or future condition of Agency's water system to the extent such 
condition arose as a result of acts or omissions occurring prior to the contract 
effective date, (b) Agency's water operations, collection and disposal practices prior 
to the contract effective date, (c) the acts or omissions of Agency or any predecessor 
operator to Vendor, or (d) if applicable, any event of non-compliance under any 
applicable law or regulation until such time as Agency and Vendor have restored 
compliance to all of Agency's water operations (the Released Claims). 

9.4.2. Agency agrees to indemnify, defend and hold harmless Vendor Parties from 
and against any and all Claims sustained by any Vendor Party, Agency or any third 
party arising from or relating to the Released Claims or any breach of this contract 
by Agency, except to the extent of Vendor's negligence, willful misconduct or non-
compliance with applicable law or regulation. 

9.4.3. For purposes of this Section 9.4., "Claims" means any and all claims, 
demands, actions, causes of action, responsibilities, damages, fines, penalties, 
deficiencies, defaults, assessments, losses, expenses, costs, liabilities and 
obligations, including interest, court costs, reasonable attorneys' fees and expenses, 
whether in tort or equity, or otherwise. 
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